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1. The A4 Hoc Requirements Copmittee hae the following functions:
a. To prepare regquirements for AQUATONE.

b. To insure the effective operation of the TALENT security
systen to protect the product of AQUATCRE.

¢. To deal with problems of mutual interest to the participating
agencies in the exploitation of the variocus products of AQUATONE.

2. In the requirements field it has been extrenmely useful to have
repressntatives of (RR, OCI, and O8I (who are also the TCO's for their
offices} present at the meet rather than funnelling through the
DD/I representative In addition, either

have an interest in ELINT mtters. ; :
» ; he learns there is very use 3 relations with 25X1A9a
other maciat in the TAIERT field. by miment of DDI
has a coordinations and supervising role among the DDI element involved.

25X1A9%9a

pointeq

3. Mr. Iundshl or his rerresentative (and occasiocnslly he needs
support from one or more of his experts) provides assistance on problems
which come before the Coammittes in terms of technical capabilities,
technieal exploitation problems, and coommity coordimmtion in exploitation.

L. provides comunity services in terms of maintaining
the TFM mn * highest, high, axd lovest requirements (now
totaling over 3000) reprofuction of raw meterials for the community
on oceasion and disseminating materials for the benefit of the psrticipants
in the ARC.
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5. F has been invited to the meetings by me because of
the applicability of ARC re nt . cedures to the orderi

| of camparable business for committee on
25X1A9a is compoged of the same representatives as sit on &RC. This arrangzen
i has avoided duplication of effort and has avoided embarrassment for

25X1A9a by his swareness of our nts practices. % 25X1A9a
| 8 intelligence support to is the man des
| for me to deal with on TALENT metters.
25X1A9%a

6. The TALENT Security Officer cmm course, a8 25X1A9a
25X1A5a1 a real interest in keeping up~to-date on oh can nevey

get very far afield from security implicatiocns.
7. The Project Security Officer is regularly invited but seldom
& attends.

8. The Project Intelligence Officer is essential to scme of
our work. I think he finds being at the meetings useful to him in
many ways: It keeps him current on our problems snd the perscnalities
many of whoz he may have occasion to deal with dtrectly.

25X1A9a 9Mot course, is present so that he can be sufficlently
aware a8 and pecple to handle my responsibilities if and

when I ez not available,

10. Whereas not all sgenda items are at each meeting of equal
interest to the sbove, there is seldem a time that each is not affected
by some item. Furthermore, and by no means of little importance, is
the fact these people are the ones on whom I depend from day to day
for many details. In & senge they are my staff. Their being curreat
on ARC matters and avare of intersgency discussions expedites our out-
of -meeting business and the agencies work-a-day TRIENT relationships.

JAMES Q. REBER
Chairpen
Ad Hoc Requirements Conmittee 25X1A93
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